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Government Fleet Magazine, Triangle Clean Cities  
and the  

  The 100 Best Fleets in North America™  
Present a Fleet Forum to 

 
Implement Best Business Practices with proven strategies to meet the 

current fiscal crisis. 
 Friday, November 20, 2009; 9am-2pm, lunch provided 

City of Durham Fleet training room 
1900 Camden Avenue 

Durham, NC 27704 
 Please see http://www.Mapquest.com for directions. 

Topics to be discussed: 

•         The city of Durham was one of the top 40 Government Green Fleets in the country. 
 EPA said they were the best they had seen in the state.  A tour of this award winning facility 
is included. 

•         Consolidation of Charlotte and Mecklenburg County fleet departments saved $640,000 
the first year. 

•         Ed Finnegan from the State of Georgia will discuss one idea that saved the state 
$130,000 in 3 months. 

•         Jon Tegtmeier from Huntsville, AL will discuss key performance indicators and how to 
apply them for smarter and faster data-driven decisions. 

•         Alternative financing that saved the city of Phoenix $12 million dollars last year. 

•         A new technology to eliminate RFPs for good and still get top quality products at the 
lowest possible price. One fleet in Virginia saved 35% on $700,000 worth of equipment. 

•         5 breakthrough ideas from the 100 Best Fleets that cost nothing to implement. 

•         A 3-page actionable business plan 

•         A comprehensive audit of your fleet 

•         A survey of 1 million employees of what motivates them to excellence 



•         The criteria for the 100 Best fleets and the Government Green Fleet contest 

  
If you are serious about continuous improvement, you need to attend this once-only program. 
  

Space is limited. Please reserve at your earliest convenience.  
Satisfaction guaranteed. Work smarter, not harder! 

 First person: $125; Other team members: $95.  
You can pay by check or credit card. 

 Contact Kathy Boyer to register 
919-558-9400 

kboyer@tjcog.org 
or 

Download the registration form at www.trianglecleancities.org  
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