Delphi Method Procedure 

Delphi may be characterized as a method for structuring a group communication process so that the process is effective in allowing a group of individuals, as a whole, to deal with a complex problem. 

Linstone & Turoff, 1975, p. 3
Role of panelists
· Identify selection criteria and names of potential Delphi participants

· Discuss initial questions and generate open-ended questions for the first survey

· Participate on review panel, monitor results and discuss findings
The Delphi process
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Adapted from S. McKitrick, 2007
Why use a Delphi?

· Knowledge is collected and distilled from a group of experts 

· A rich diversity of opinions on a topic are generated
· Heterogeneity of participants is preserved (avoids bandwagon effect/domination) 
· Participants can be at remote locations (optimal number = 25)
· It is cost and time effective and can be done online
· Consensus on a complex subject(s) is enabled
An example (from McKitrick, 2007)
Question: Please list the strengths and weaknesses in students’ understanding and using basic research techniques in the course you just taught.

Results:

 (1=strongly agree; 2=agree; 3=neither agree nor disagree; 4=disagree; 5=strongly disagree)

Open-Ended Response: 



Mean  Median  Standard

   Deviation

Students’ basic understanding of basic research techniques varies
1.45 
1.00 
    .522
greatly from student to student 
 

Students’ ability to use basic research techniques varies from
1.45 
1.00 
     .522
student to student 
 

Students have some difficulty correctly citing sources (2 responses)   
1.55
1.00
     .934

Students do not care much about understanding/using basic research
2.55 
2.00
     1.036
Techniques


Student performance depends on how much time they put into their
1.80 
2.00 
     .789
papers and projects


Research sessions with librarians help students in their research 
2.00 
2.00 
     1.095

Students need a refresher course on using infoLINK 
2.00 
2.00 
     .756

Students rarely use database searches 
2.67
2.00 
     1.118

Students use Google (or other search engines) instead of library

resources
1.45 
1.00 
     .522

Students are able to gather research data from a variety of sources 
2.73 
2.00 
     .905

Students are able to link data with their opinions to form cogent

arguments
2.56 
2.00 
     1.014

Students need to learn more about how to evaluate sources
1.64 
2.00
     .674

Students run into plagiarism problems because they do not
2.45 
2.00
    1.293
understand how to format citations


Students know how to format citations 
3.64
4.00 
    .924

Students have little practice using the library’s online databases 
2.09
2.00
    .701

Students can track down book reviews, interviews with authors, etc. 
3.38 
4.00 
    .916
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Re-rank the criteria: If necessary, repeat the ranking process among the panelists until the results stabilize. There does not have to be complete agreement, but consensus such that all can live with the outcome. Two passes are often enough.





Report/Discuss:  Report consensus items, but engage key audience in discussion





Analysis: Report means/medians, and standard deviations. Usually, exclude comments with  S.D. < 1.0, and those below “agree,” according to the Likert scale.





Design 2nd Survey: Report responses and ask respondents to rate these on 4 or 5 point Likert scale.





Content Analysis: Use “constant comparative method,” (grouping like responses) and tally like responses and themes to generate a comprehensive list.





Design 1st Survey: Generate open-ended questions about the area of interest, asking respondents to write down their views about the topic.





Recruit Participants: Focus on those who have expertise in the area under investigation.








